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Introduction

„I never wished to cater the 

crowd; for what I know they do 

not approve, and what they 

approve I do not know” 
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- Epicurus



Who am I? What is this about?
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Decentralized Projects vs
Virtual Environments

Personal contact
is decreased to a 
minimum

DT
Easy to record

No additional 

VE
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is decreased to a 
minimum

Building up trust
is challenging

Personal 
commitment is
demanding

No additional 
software

Effective
Communication

„wisdom of
crowds“



Technical Issues
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Virtual Teams

Inputs
• Design

Socio-Emotional Processes
• Relationship building

• Cohesion

• Trust
Outputs

• Design
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• Design

• Culture

• Technical

• Training
Task Processes

• Communication

• Coordination

• Task-Technology-Structure fit

• Design

• Culture

• Technical

• Training



Team Building Process in a 

standard environment

TuckmanTuckman says:says:
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Team Building in a virtual 

environment

Kai did see:Kai did see:
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Virtual Teams

Inputs
• Design

Socio-Emotional Processes
• Relationship building

• Cohesion

• Trust
Outputs

• Design
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Conclusion

„Panta rhei” 

- Heraklit
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Thank You!
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Twitter: virtuellewelten

Blog:    www.virtuellewelten.at

(reborn soon)

SM: Google+, LinkedIn, 

Mendely


